Abstract The time delay between submission of a thesis and Viva Voce is intolerable for students. This letter tries to draw the readers' attention to the effect of choosing the right examiner, in order to reduce the Viva Voce delay.
Viva Voce, or briefly Viva, refers to the postgraduates' final assessment, which normally has several examiners (Bode et al. 2011) . There are two different Viva outcomes, pass (with or without corrections) and fail. There is usually a significant length of time between thesis submission and Viva date. Although it can take from 1 month to more than 1 year, 2 months is expected to be the average in most universities. This time is hugely dependent on the supervisor(s) approving the thesis report for Viva, the supervisor(s)/university nominating the examiners and sending the thesis report for evaluation examiners commitment to accepting, reading and commenting on the thesis; the postgraduate unit for scheduling the Viva date and availability of examiners to attend the oral Viva session; and availability of examiners checking and approving corrections to the thesis report made by the submitting students based on the comments given on the Viva date.
Having the right examiners can be crucial for rapid graduation. The authors' experience reveals that choosing an examiner with a busy schedule often results in a delay of the Viva date. However, sometimes, unprofessional examiners contribute to the Viva delay: marking scripts in a spare moment just before (or even during) the Viva session surely does not result in an accurate and valid evaluation. Some supervisors nominate examiners with less expertise in the thesis field. These examiners therefore have time to read and have a faster schedule for the Viva.
Academic reputation and/or payment for being a Viva examiner might be one of the main results for examiners accepting a thesis report to evaluate. However, it is unethical to accept a new review task, when there is little time available or when the research report is not in the examiner's area of expertise. Examiners are advised to not accept Viva invitations or appointments as a Viva examiner if they cannot complete a proper review in a reasonable time. This is similar to the unethical supervision phenomenon (Yahaghi et al. 2016) . Viva delay may change a student's life. Avoiding Viva delay could help students reduce the stress experienced between submission and Viva exam, and thus shorten their graduation time.
